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2008

Play
Meter

VITAL STATISTICS

Number of locations

Arcades: 5,000

Street: 168,000

FECs: 3,000

Total locations: 176,000

Number of operators: 2,800
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What is the
biggest challenge
your business
will face in
2009?

“The biggest
challenge is
arranging financ-
ing for new
games.”

“A smoking ban
began in part of
our market in
2008; the rest
comes in 2009.
We experienced
an immediate 25-
percent drop in
revenue.”

“Finding new
locations to
replace all the
ones going out of
business is a
struggle.”

“Paying off my
loan for new
equipment is the
challenge.”

“Getting people
in the doors is
the challenge.
Mall traffic is
very slow.”
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OPERATOR
COMMENTS

1. Do you operate in:
2008 2007 2006 2005 2004 

Arcades ONLY 6% 2% 1% 1% 2%
Street Locations ONLY 43% 61% 33% 39% 61%
FECs ONLY 12% 9% 3% 6% 1%
Bulk ONLY 9% * 8% 11% 4%
Various Combinations 30% 28% 55% 43% 32%

2. How many locations do you have?
2008 2007 2006 2005 2004 

Arcade 5,000 2,500 4,000 5,500 5,000
Street Location 168,000 221,000 250,000 422,000 225,000
FEC 3,000 1,200 3,000 2,000 2,000

3. How long has your company been in business?
2008 2007 2006 2005 2004

Average 29 yrs. 30 yrs. 30 yrs. 27 yrs. 25 yrs.
10 yrs. or less 19% 19% 19% 15% 25%
11 to 25 yrs. 31% 27% 39% 37% 38%
Over 25 yrs. 50% 52% 45% 38% 38%

4. Are you optimistic that your company will be in the coin-op industry five years from now?
2008 2007 2006 2005 2004 

Yes 91% 93% 96% 78% 86%

5. Has your community been affected by a smoking ban?
2008 2007 2006 2005 2004

Yes 49% 58% 42% 34% 44%

6. Do you attend major industry trade shows?
2008 2007 2006 2005 2004

Yes 61% 84% 71% 70% 75%
NOTE: Those who named which trade shows, AMOA was still at the top of the list. 

7. Should ASI and AMOA combine shows and when should the combined show be held?
2008 2007 2006

yes (in the spring) 50% 47% 27%
yes (in the fall) 40% 41% 48%
no 10% 12% 25%
NOTE: It only increased slightly in favor of a combined spring show

8. Have routes been sold in your area in the past year?
2008 2007 2006

Yes 42% 62% 59% 

9. What is the average target age of your customers in the MAJORITY of your locations?
2008 2007 2006 2005 2004

12 yrs. & Under 8% 9% 8% 8% 4%
13 yrs. to 18 yrs. 14% 10% 9% 17% 15%
Over 18 38% 45% 32% 31% 37%
All Ages 40% 36% 50% 44% 44%

10. What is YOUR share of the location split? 
2008 2007 2006 2005 2004

GAMES
Under 11% 9% 11% 4% 3%
50/50 Split 64% 77% 65% 65% 78%
Over 50% 25% 13% 24% 31% 18%
MUSIC
Under 50% 11% 14% 18% 2% 5%
50/50 Split 46% 56% 52% 61% 61%
Over 50% 43% 30% 30% 37% 34%

11. Is the Internet vital to your business?
2008 2007 2006

Yes 67% 60% 56%

General Business
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12. Does your business have its own Web site? E-mail address?
2008 2007 2006 2005 2004

WEB SITE-Yes 33% 44% 24% 29% 29%
E-MAIL ADDRESS-Yes 81% 70% 66% 69% 67%

13. What industry Web sites do you visit regularly?
The #1 answer was “none”, followed by Play Meter, TouchTunes, AMOA, AAMA, Merit, and others

14. In the past 12 months how have the following fared:
2008 2007 2006 2005 2004

COMPETIION
Increased 27% 27% 28% 23% 26%
Decreased 21% 20% 21% 20% 20%
Unchanged 52% 53% 51% 27% 54%
LOCAL ECONOMY
Increased 5% 20% 32% 20% 15%
Decreased 79% 60% 35% 53% 57%
Unchanged 15% 20% 33% 27% 28%
YOUR BUSINESS
Increased 25% 33% 26% 30% 31%
Decreased 52% 44% 46% 49% 42%
Unchanged 23% 24% 28% 21% 27%

15. Are you a member of any associations?
2008 2007 2006 2005 2004

Yes 79% 75% 70% 66% 72%

16. Are your local legislators sensitive to coin-op industry issues? 
2008 2007 2006 2005 2004

Yes 18% 22% 23% 33% 37%

17. Who do you rely on for your equipment financing?
2008 2007 2006

Banks 29% 27% 38%
Firestone Financial 16% 14% 17%
Finance myself 45% 54% 17%
Distributor 7% 5% 13%
other 3% * 15%

18. Is the distributors’ role in the industry diminishing?
2008 2007 2006 2005 2004

Yes 48% 50% 43% 51% 40%
No 27% 25% 29% 24% 29%
Unsure 25% 25% 28% 25% 30%

19. Are you utilizing any type of online tournament or contest?
2008 2007 2006 2005 2004

Yes 32% 33% 45% 33% 42%

20. How do you plan for your new game purchases?
2008 2007 2006 2005 2004 

Dollar Amount (average $)
(5% of operators) $74,000 $33,000 $100,000 $102,000 $90,000
Percent of Gross (average %)
(10% of operators) 10% 40% 19% 20% 20%
Buy equipment as needed 85% 93% 87% 62% 66%

21. Are you using a cashless payment system for your games?
2008 2007 2006 2005 2004

Yes or plan to 13% 4% 11% 5% 7%

22. Do you plan to add new revenue areas to your business?
2008 2007 2006

Yes 40% 39% 38%

What is the
biggest challenge
your business
will face in
2009?

“Getting rid of
old games is
always a
challenge.”

“We’re facing
increases in the
price of goods
sold from
machines, along
with business
closings.”

“The industry
lacks good new
machines
suitable for
street locations.
They are either
too big, too
expensive, or
they are just
plain boring to
play. The
locations are
there; just not the
income. These
factors make it
hard for small
operators to stay
in business.”

“The answer is
two words: 
smoking bans.”

OPERATOR
COMMENTS
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What is the
biggest challenge
your business
will face in
2009?

“Returns on new
videos have been
weak. We are
very hesitant to
spend money on
dedicated games
anymore. We
must have more
kits and
upgrades, and
not more of the
same types of
games we
already have on
the route. Opera-
tors who still
insist on giving
away the store
with big bonuses
should instead
concentrate on
what they have.
Expansion in this
economy is
risky.”

“Making money
in this economy
is a challenge.
Amusement and
entertainment
are taking a back
seat to food, gas,
and utilities.”
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OPERATOR
COMMENTS

Video Games
Dedicated Video Games 2008 2007 2006 2005 2004
Average Weekly Gross $213 $88 $87 $129 $122
Average # Per Operator 92 87 96 120 125
Total # On Location 211,000 209,000 237,000 283,000 352,000
Total New Purchases 21,000 22,000 22,000 26,000 28,000
33% of those operating dedicated games bought no new ones; 28% last year

Video Game Kits 2008 2007 2006 2005 2004
Average Weekly Gross $65 $71 $55 $86 $80
Average # Per Operator 39 62 65 85 67
Total # On Location 90,000 148,000 160,000 200,000 188,000
Total New Purchases 18,000 17,000 17,000 28,000 22,000
44% of those operating kits bought no new ones; 28% last year

Deluxe Video Game Simulators 2008 2007 2006 2005 2004
Average Weekly Gross $194 $102 $146 $179 $176
Average # Per Operator 26 12 36 28 22
Total # On Location 60,000 29,000 89,000 66,000 62,000
Total New Purchases 16,000 13,000 5,000 8,000 5,100
51% of those operating deluxe simulators bought no new ones; 87% last year
83% operate video games; 86% last year
63% bought an average of 10 used video games in the past 12 months

Has the video game violence controversy influenced your game purchases?
2008 2007 2006 2005 2004

Yes 30% 37% 37% 33% 38%

Do you still charge 25 cents per play on ANY of your videos?
2008 2007 2006 2005 2004

OLD games-Yes 66% 68% 83% 82% 82%
NEW games-Yes 13% 15% 18% 16% 15%

What is your standard price per play on your video games?
Upright videos: Deluxe videos: Kits

2008 2007 2006 2008 2007 2006 2008 2007 2006
25 cent 7% 14% 27% 2 3% 5% 20% * *
50 cents 60% 55% 64% 31% 28% 32% 71% * *
75 cents 19% 17% 7% 26% 23% 32% 5% * *
$1 14% 12% 2% 39% 46% 30% 2% * *
over $1 * * * 1% * * 2% * *

2008 2007 2006 2005 2004
Average Weekly Gross $78 $76 $86 $132 $83
Average # Per Operator 43 45 35 55 4842
Total # On Location 80,000 100,000 79,000 96,000 115,000 
Total New Purchases 9,000 7,000 10,000 6,000 8,500
66% operate pool tables; 81% last year
59% of those operating pool tables bought no new ones
43% indicated that they are using pool tables with battery-operated bill acceptors; 25% last year
33% indicated they run tournaments on their table games, primarily pool tournaments

How much are you charging per play on your pool tables?
2008 2007 2006 2005 2004 

Over $1 8% 7% 17% 9% *
$1 47% 50% 47% 42% *
75 Cents 33% 29% 23% 36% 39%
50 Cents 12% 13% 12% 13% 15%

Are you having problems with locations opting to buy their own pool tables?
2008 2007 2006 2005 2004

Yes 45% 41% 43% 54% 52%

Pool Tables
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Jukeboxes

What is the
biggest challenge
your business
will face in
2009?

“The challenge is
competition from
bootleg jukebox
systems;
jukeboxes that do
not belong to the
major
manufacturers,
but are digital.
They pay no fees,
have no license,
and contain five
times the
content.” 

“We need some
of the old video
games—along
with new video
games—that will
bring back the
players; games
they cannot get
from the home
market. And we
need more
pinballs.”

“The economy
and service
repairs are
taking a toll.”

OPERATOR
COMMENTS

CD Jukeboxes 2008 2007 2006 2005 2004
Average Weekly Gross $70 $74 $90 $141 $102
Average # Per Operator 17 28 25 54 45
Total # On Location 22,000 54,000 42,000 86,000 98,000
Total New Purchases 1,800 1,000 1,000 2,000 4,000
45% operate CD jukeboxes; 71% last year
89% of those operating them bought no new ones

45 rpm Jukeboxes 2008 2007 2006 2005 2004
Average Weekly Gross $35 $44 $36 $28 $36
Average # Per Operator 12 12 3 13 9
Total # On Location 3,000 6,000 2,000 8,000 7,000
9% operate 45 rpm jukeboxes; 20% last year
60% said that when they switch it will be straight to digial jukeboxes
40% indicated they would replace the 45 rpm with a CD jukebox
60% say they can still find records for their jukeboxes

Digital Downloading Jukeboxes 2008 2007 2006 2005 2004
Average Weekly Gross 203 $218 $191 $254 $234
Average # Per Operator 8 22 14 11 14
Total # On Location 50,000 41,000 23,000 11,000 16,000
Brand-New purchases 12,000 13,000 * * *
54% operate digital jukeboxes; 67% last year
21% of those operating digital jukeboxes bought no new ones; 16% last year
13% of those operating digital jukeboxes said their locations hold iPod nights; up from 7% last year
50% doing iPod nights say it has improved their bottom line

2008 2007 2006 2005 2004 
Average Weekly Gross $42 $47 $48 $54 $48
Average # Per Operator 12 17 13 19 19
Total # On Location 20,000 33,000 26,000 33,000 45,000
Total New Purchases 5,000 2,500 * * *
58% operate pinball machines; 70% last year 
55% indicated that they sell pinball machines to the home market; 65% last year

Pinball Games

2008 2007 2006 2005 2004
Average Weekly Gross $135 $169 $154 $207 $148
Average # Per Operator 16 28 28 22 29
Total # On Location 9,000 23,000 25,000 18,000 26,000
19% operate cigarette vending machines; 29% last year
94% of those who operate cigarette vending machines bought no new ones
$5.99 is the average price operators charge per pack in their machines
The lowest was $4.50 and the highest was $7.50

Cigarette Vending

2008 2007 2006 2005 2004
Average Weekly Gross 123 $$222 $131 * *
Average # Per Operator 108 162 129 * *
Total # On Location 30,000 45,000 72,000 * *
10% operate full line vending equipment

What type of full line vending machines do you operate?
The most common answers were cold drinks, snack, food, coffee, personal products

Full Line Vending
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What is the
biggest challenge
your business
will face in
2009?

“Finding enough
good redemption
games to
purchase is a
challenge, also
the shipping
charges on mer-
chandise, and
the height and
width of some of
the new games.”

“Keeping our
head above
water with all the
price increases is
the challenge,
plus poorly-run
FECs that make
us all look bad.”

“We’re trying to
stay optimistic,
and to stay up to
date with the lat-
est equipment. If
not, I might
create my own
downward spiral.
We must remem-
ber that people
need
entertainment
even more during
a recession.”
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OPERATOR
COMMENTS

2008 2007 2006 2005 2004
Average Weekly Gross $44 $48 $68 $45 $43
Average # Per Operator 13 10 20 17 9
Total # On Location 12,000 8,000 16,000 12,000 9,000 
Total New Purchases 3,000 under 1,000 1,100 * *
34% operate kiddie rides; 27% last year, too
82% of those who operate kiddie rides bought no new ones; 64% last year
35% indicated they bought an average of 4 USED kiddie rides
5% indicated that they used to operate kiddie rides
3% said they plan to add kiddie rides to their equipment mix
25% said that kids are more demanding about what they ride; 16% last year

2008 2007 2006 2005 2004
Average Weekly Gross $115 $123 $89 $135 $101
Average # Per Operator 21 20 21 40 18
Total # On Location 47,000 38,000 45,000 83,000 41,000
Total New Purchases 18,000 8,000 8,000 10,000 6,200
80% operate cranes; up from the 68% last year
62% of those operating cranes bought no new ones

Kiddie Rides

Cranes

2008 2007 2006 2005 2004 
Average Weekly Gross $94 $75 $72 $83 $92
Average # Per Operator 7 5 7 7 8
Total # On Location 2,500 3,000 4,100 4,500 4,200
13% operate rotaries; 18% last year
87% of those operating rotaries bought no new ones; 86% last year

Rotaries

Redemption/Novelty
2008 2007 2006 2005 2004

Average Weekly Gross $198 $182 $110 $173 $134
Average # Per Operator 78 45 48 55 42
Total # On Location 120,000 67,000 74,000 85,000 73,000 
Total New Purchases 25,000 8,000 11,000 10,000 10,000
55% operate redemption/novelty equipment; 53% last year
45% of those operating redemption bought no new games; 32% last year
While the overall average was $198, games in FECs averaged $498

Have you encountered legal problems with redemption/novelty equipment in your area?
2008 2007 2006 2005 2004

Yes 15% 13% 11% 13% 16%

Is there a prize value limit in your area?
2008 2007 2006 2005 2004

Yes 31% 29% 18% * *
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Electronic Darts

What is the
biggest challenge
your business
will face in
2009?

“The biggest
challenge is how
to increase the
cash box despite
the state
smoking ban,
and this horrible
economic crisis
that our country
endures.”

“Keeping the
same number of
locations is the
challenge. The
market for coin-
op equipment is
shrinking. I got
into ATMs last
year, and it has
been a
godsend.”

“Skyrocketing
costs are the
issue: for gas,
equipment,
repairs, and
labor.”

“The economy is
lousy. It’s
difficult to lure
customers out of
their homes.”

OPERATOR
COMMENTS

2008 2007 2006 2005 2004
Average Weekly Gross $31 $42 $44 $56 $36
Average # Per Operator 49 36 28 33 43 
Total # On Location 66,000 53,000 39,000 42,000 70,000
Total New Purchases 11,000 4,500 4,000 4,000 8,000
48% operate electronic darts; 58% last year
58% of those operating electronic darts bought no new ones
19% run leagues on all, 37% on some, and 44% on none of their dart games
None responded to operating steel-tip dart games this year

Shuffleboards

2008 2007 2006 2005 2004
Average Weekly Gross $23 $26 $22 $25 $25
Average # Per Operator 7 4 3 8 8
Total # On Location 8,000 7,500 8,500 9,000 13,000
Total New Purchases 1,500 * 1,100 * *
41% operate foosball tables; 52% last year
72% of those operating foosball tables bought no new ones; 73% last year

2008 2007 2006 2005 2004
Average Weekly Gross $24 $29 $24 $27 $30
Average # Per Operator 4 6 3 7 5
Total # On Location 2,800 3,400 2,500 5,000 4,200
Total New Purchases 700 under 500 200 200 *
25% operate shuffleboards; 20% last year
73% of those operating shuffleboards bought no new ones; same as last year

2008 2007 2006 2005 2004
Average Weekly Gross $80 $62 $94 $82 $83
Average # Per Operator 9 10 3 12 7
Total # On Location 13,000 15,000 12,000 17,000 13,000
Total New Purchases 7,600 2,000 2,000 1,600 2,400
52% operate air hockey; 67% last year 
66% of those operating air hockey bought no new ones

Foosball Tables

Air Hockey

2008 2007 2006 2005 2004
Average Weekly Gross $62 $74 $94 $133 $92
Average # Per Operator 43 56 50 117 56
Total # On Location 78,000 120,000 108,000 226,000 146,000
Total New Purchases 15,000 18,000 13,000 16,000 20,000
65% operate countertops; 77% last year
27% of those operating countertops bought no new ones, compared to 18% last year 

Countertops/Touch Screen Games
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What is the
biggest challenge
your business
will face in
2009?

“We don’t have a
smoking ban, but
it’s imminent! I
want to acquire
two competitors’
routes, but with a
smoking ban
looming, I am
hesitant. Maybe
they are getting
out just in time.
Every week there
is a new 8-liner
operator.
Between 8-liners
and Indian casi-
nos, Oklahoma
has more
machines than
Nevada.”

“The cost of bulk
toys is up.
Suppliers and
wholesalers want
us to progress to
75-cent and $1
vends, which is
not practical
when business is
decreasing.” 

“People are just
not spending
money.”

PLAY METER 62 JANUARY 2009

OPERATOR
COMMENTS

8-Line Games
2008 2007 2006 2005 2004

Average Weekly Gross $160 $350 $410 $334 $255
Average # Per Operator 49 55 46 60 95
Total # On Location 23,000 31,000 18,000 29,000 51,000
17% operate 8-Line games; 20% last year

Is law enforcement cracking down on this type of equipment in your area?
2008 2007 2006 2005 2004

Yes 50 43% 82% 67% 70%

Do you know operators who have been involved in a court case involving 8-Liners?
2008 2007 2006

Yes 46% 57% 76%

Have 8-Line games been seized by law enforcement in your area?
2008 2007 2006

Yes 58% 64% 82%

2008 2007 2006 2005 2004 
Average Weekly Gross $236 $356 $131 $210 $314
Average # Per Operator 79 44 8 47 106
Total # On Location 15,000 5,000 2,000 19,000 57,000
14% operate video poker; 19% last year

Is law enforcement cracking down on this type of equipment in your area?
2008 2007 2006 2005 2004 

Yes 45% 52% 65% 67% 70%

Have video poker machines been seized in your area?
2008 2007 2006

Yes 55% 75% 79%

Do you know any operators involved in a court case involving video pokers?
2008 2007 2006

Yes 40% 71% 69%
NOTE: We’ve asked this question for many years and the answers always vary because it’s just a hard
category of equipment to really get a handle on. So, our suggestion is to take this category with a grain
of salt because it will most likely be radically different next year and the year after that.

2008 2007 2006 2005
Average weekly Gross $66 $35 $80 $127
Average # Per Operator 165 267 235t 507
Total # On Location 217,000 217,000 283,000 781,000
47% operate bulk vending; 29% last year
60% indicated that they have raised their bulk vend price-per-play in the last 12 months; 22% said they
plan to
47% have seen traditional amusement operators adding bulk to their routes
33% have added other types of equipment, with cranes at the top of their list
Mechanical machines averaged a weekly gross of $38, while electro-mechanical machines averaged a
weekly gross of $254

Video Poker

Bulk Vending

▲
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